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Educational Development Grant (EDG)

2009-10 Proposal Guidelines
Deadline for submission: May 15, 2009
Educational Development Grant Program

The UCSD School of Medicine, Office of Undergraduate Medical Education (UGME) is charged with overseeing a special allocation to support development projects in health sciences education.  Through the Educational Development Grant Program, funding in the amount of up to $5,000 will be awarded for innovative projects that will directly and significantly affect teaching and learning, such as developing materials for new and existing courses and developing new modes of instruction.  The UGME Educational Committee is interested in proposals emphasizing the educational process.  The evaluation component and the project’s impact on the learner are both key aspects of proposals.

In addition, the Committee encourages projects that respond to changes in education: for instance, projects that enhance diversity, that encourage small group learning, that promote active learning and engagement, that focus on communication and/or professionalism skills, or that seek to improve clinical assessment. 

Requests for Funds will be considered for the following purposes:

1. To aid in the development of new educational programs within the UCSD School of Medicine.

2. To improve existing programs within the UCSD School of Medicine.

3. To conduct pilot studies exploring methods of teaching.

4. To assess educational techniques, materials or programs.

5. To devise improved methods of evaluation of students, teaches, courses or rotations.

In general, the Committee wishes to fund projects that will have an impact on a course over time, not just on a single semester’s offering. Many one-time-only projects, such as honoraria for speakers, may be funded by the Mini-grant Program.  

Educational Development Mini-Grant Program

The Educational Development Mini-grant Program seeks to improve teaching by making funds available for activities that go beyond the routine responsibilities of UCSD faculty members. Instructional mini-grants provide rapid access to modest funds (maximum: $1000) for small-scale projects to improve existing courses, develop new courses, evaluate instruction, and assess curricular needs.  Instructional mini-grants are typically used to revise aspects, strategies, or procedures of current courses; develop new or to redesign existing course materials; pay a student researcher to help in revision or redesign; provide a modest honorarium for an off-campus speaker; partially support a field trip. This list is meant to provide examples and is by no means exhaustive.
Application Process

Applicants are strongly advised to consult with the staff of the Office of Undergraduate Medical Education (MTF 162A, Phone 858-822-5553) in developing the proposal.  Consultants are available for all phases of proposal development and have expertise in medical education, curriculum development, instructional design, computer-based and multimedia education, research design and methods, educational measurement, statistics, and evaluation.

Review Process
Each proposal will be judged on its own merits. Committee members read and rate each proposal, and then meet to discuss the reviews and determine which proposals will receive funding. Proposals are evaluated on their worthiness (in meeting the purposes described above) and feasibility.

General Policies and Procedures
A. Principal Investigator: A member of the faculty of the UCSD School of Medicine must be named as Principal Investigator of the project.
B. Grant period: The grant period is for twelve months. Successful fall submissions are generally funded from July 1 through June 30. Extensions are strongly discouraged. Only in exceptional circumstances will short extensions be considered and those requests must be submitted in writing to the Committee Chair. 
C. Budget: The total amount awarded will not exceed $5,000.

· Funds may be used for support personnel (excluding secretarial support), equipment, and supplies.

· Funds will not be provided for faculty salaries, travel, purchase of standard office equipment (non-computer hardware/software), space renovation, or to replace regular departmental funding.

· Funds requested for consulting services (e.g., video production, statistical services) should include written estimates and should use units within the School except in instances where they cannot provide necessary services (as documented in the proposal).
D. Continued departmental support: Evidence of the likelihood of continued departmental support following the termination of the grant will be viewed favorably.
E. Instructional programs: For projects developing some type of instructional program (e.g., videotape or computer-based instructional programs), the proposal should show that there is no existing program, or if existing, why it is unsuitable for the project's stated purpose.
F. Submission directions: See below for proposal guidelines. Applications received after the deadline will not be accepted and will be returned to the Principal Investigator.
G. Notification: It is anticipated that the grant award notification will be made approximately 30 days before the start of funding. It will include information regarding the establishment of a project account.
H. Account Information: An account will be established by the UCSD School of Medicine for each grant. The Principal Investigator will disperse granted funds based on the approved budget and budget justification. It is the responsibility of the PI to monitor expenditures. Account summaries will be kept on file at UGME.
I. Unexpended funds and account closure: All unexpended funds revert to the UCSD School of Medicine and accounts will be closed after the project end date. It is the responsibility of

the Principal Investigator to ensure that all appropriate expenditures are charged to the account

prior to the end date of the project.
J. Progress/Project changes: Awardees must show progress in their project by 6 months of project start date. In the event that substantial changes in the project become necessary during the period of the grant, an interim report must be prepared and submitted to the Chair describing the reasons for the changes and substantiating any alterations in the budget.
K. Reports: A progress report is due 60 days following completion of the grant. UCSD School of Medicine requires a copy be submitted to the Committee. Please send the report to the UGME Office. An electronic copy may be required. The report should restate the objectives and detail the progress and achievements of the activity. Failure to submit a report in a timely manner may make the investigator ineligible for future EDG funding.
Proposal Guidelines
Each proposal submitted to the Educational Committee for consideration should contain the following:
A. Proposal Cover Sheet --- see attached
B. Proposal Narrative --- see attached (seven page limit)
C. Proposed Budget Form --- see attached
D. Budget Justification
Attach a budget justification explaining the need for funds in EACH category requested.  See the general statement and the policies above concerning appropriate requests from this Fund.
All documents submitted should be completed in 11 point or larger font size.

QUESTIONS?

Please contact Jennifer Farace at:

(858) 822-5553

or

jfarace@ucsd.edu

University of California, San Diego School of Medicine

Educational Development Grant (EDG)

	Project Title:



	Project Begin Date:
	Project End Date:



	Amount Requested:



	Principal Investigator (name, degree, title):


	Department:



	Office Address:


	Telephone:



	E-mail Address:

	


If you are conducting research involving human subjects, you should submit your plans for review by the Institutional Review Board (lRB). Contact the Human Subjects Office if you have questions.  You do not need IRB review before applying for an EDG award, however, the UGME Educational Committee may, at its discretion, require documentation of approval before releasing EDG funding.

In submitting this proposal and signing below, the principal investigator and the sponsoring department agree to carry out the activities described in this proposal within the time specified. The applicants assure that the money will be spent in the manner prescribed and that it will not be used to replace regular departmental funding for education. In addition, the applicants acknowledge that in-kind resources, such as the principal investigator's time on the project, will be available.
Principal Investigator's Signature



Date
Department Head's Signature:




Date
University of California, San Diego School of Medicine

Educational Development Grant (EDG)

Proposal Narrative*

(Use this outline as a guide.)

A. Introduction

1. Rationale/Purpose

General statement of purpose. Describe why the project should be undertaken.

2. Objectives

Specific statements of intended outcomes or expected results.

3. Student Population

What learner group(s) will be served by the project?

B. Project Plans

1. Activities

What specifically will be done to achieve the above objectives? Who? How? Where? 
2. Time Schedule

To whatever extent possible, present a detailed schedule of dates when various 
aspects of the project will be completed.
3. Outcomes

Detail the expected impact of the educational program on the learner.  What types of 

educational programs or materials will be developed through this project? What 
changes in knowledge, attitudes or skills are expected?
C. Evaluation

How will the outcomes of the project be assessed in terms of the purpose and objectives?
What are the major comparisons of interest and how will they be performed?
*Please limit the narrative to 7 pages using 11-point or larger font size.

Due May 15, 2009
University of California, San Diego School of Medicine

Educational Development Grant (EDG)
	A. Personnel Salaries
	 
	 
	 
	 

	Position/Name:
	Annual Salary
	% Time or Effort
	Amount Requested*
	Totals by Category

	Principal Investigator
	XXXXXXXXXXXX
	XXXXXXXXXXXX
	XXXXXXXXXXXXXX
	XXXXXXXXXXXXXX

	Other Personnel:
	 
	 
	 
	 

	 
	TOTAL SALARIES
	$

	B. Personnel Benefits: [20% X Total Salaries]
 

 
	TOTAL BENEFITS
	$

	C. Supplies:

 

 
	TOTAL SUPPLIES
	$

	D. Equipment:

 

 
	TOTAL EQUIPMENT
	$

	E. Other:

 

 
	TOTAL OTHER
	$

	F. Consultation Services:

 

 
	TOTAL CONSULT SERVICES
	$

	GRAND TOTAL
	$


Please attach a Budget Justification explaining the need for funds in EACH category requested.

Final proposals should be submitted to:

(From off-campus)

Maria Randerson
UCSD School of Medicine
9500 Gilman Drive
La Jolla, CA 92093-0729

Or 

(Via campus mail)

Maria Randerson
MTF 162A
Mail Code 0729
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